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Workshop on Microsoft Project 2007
Overview

This two day course is designed for individuals who will use Microsoft Project 2007 as a tool to assist them in managing projects. The topics in this course cover the skills necessary to create and modify a project plan that contains tasks, resources, resource assignments and associated costs. Professionals will then build upon these skills and work with a Project Plan once it has entered the project implementation phase till closing
Prerequisites

Individuals enrolling in this class should have an understanding of Project Management concepts and a basic knowledge of Microsoft Project and Excel is helpful but not mandatory.
Learning Objectives
Upon completion of this course, participants will be able to:

· Create a Project Plan and fine tune the details
· Schedule tasks, assign resources, and manage dependencies
· Monitor progress and costs and keep your project on track.
· Format Gantt charts and other views to communicate project data
· Explore enterprise project management systems
Who Should Attend:
· Individuals who have an understanding of project management concepts, are responsible for creating and modifying project plans, and need a tool to manage those project plans will benefit from this course.
· Those who intend to pursue certification as a Microsoft Certified Technology Specialist in Microsoft Project 2007 (MCTS) will also benefit.

Course Outline (Course Duration: 02 Days)
Key Topics:
· Fundamentals of Project Management & theory behind Project Management Tool
· Introduction to MS Project, Products Comparison and its features
· Microsoft Project Plan Creation and Tasks Planning
· Resources Planning, Assignment and Schedule Development
· Costs Planning, Budgeting and Total Cost calculations
· Project Tracking, Baselining, Earned Value Analysis
· Project Reporting and Printing
· Move/Exchange files/objects and data across Microsoft Office Applications

· Create Master Project/Sub Project and Resource sharing across Projects
Course Deliverables:
· Each delegate will be provided with a workbook and other useful reference materials where applicable.

· All participants will earn 16 PDUs for participation in this workshop as per PMI CCR category 3.
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